Funding for Land Trusts and the Tools to Find it
Webinar for WeConservePA

October 10, 2024

Presenters:

Mary Pfaffko, Director, Private Lands Program, Defenders of Wildlife

Ben Alexandro, Director, Chesapeake Conservation Partnership / Chesapeake Conservancy

Dr. Faren R. Wolter, Conservation Social Scientist & Chesapeake WILD Program Coordinator, US Fish and Wildlife Service

Suzy Yetter, Ecologist, ClearWater Conservancy




Agenda

WALT: Wildlife and Land Trusts (Mary Pfaffko)

Federal Funding Navigator (Ben Alexandro)

Chesapeake WILD grant program (Dr. Faren Wolter)

Case study: ClearWater Conservancy winning and administering a WILD grant (Suzy Yetter)

- Q&A







https://dfnd.us/walt

Mary Pfaffko
mpfaffko@defenders.org
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Once-in-a-generation

federal sources of funds for
land conservation




Focus on programs
that are:

> New

> Significant new
funding

> Requested by
partners

> Fund
permanent land
conservation



Criteria

» Potential for Land
Conservation

» Application Difficulty

»Administration
Requirements

» Relative Competitiveness

»Funding in Chesapeake
Watershed

»Special Criteria/Nexus for
Funding



Components

»Snapshot

»Web app

»Deep dive

»Basic program
Information

» Grant information
»Assessment

» Early alert system



Assessment Snapshot

Potential for Grant Fundingin Special
Land Application Administration Relative Chesapeake Criteria/Nexus for
Program Agency Conservation Difficulty Requirements Competitiveness Bay to Date? Funding
] ) Agricultural and
Agr'CU|tura| Conservation Low for IRA wetlands that meet
Easement Program (ACEP) NRcs High Moderate High Unknown funding pool program priorities.

- . On-the-ground cross-
America the Beautiful jurisdictional, landscape-

Challenge (ATBC) NFWF Moderate Moderate Moderate High Low scale restoration
Building Resilient

Infrastructure and Measurable disaster risk

Communities (BRIC) FEMA High High High High Moderate reduction benefit
National Park Inclusive interpretation
Service, and equity, and/or
Chesapeake resilient communities
Office and landscapes through

tourism, sustainability,
Chesapeake Gateways and conservation & local

Watertrails Program Low Moderate Moderate High High economies

Fish & wildlife habitat
Chesapeake WILD FWS/NFWF  High Moderate Low Moderate High benefits




Disclaimer:

The Chesapeake
Conservation Partnership
Federal Funding Navigator
does NOT say one grant is

better than another

This is navigator tool, not a rating system


https://unsplash.com/@timgraf99?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/ErO0E8wZaTA?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

All federal grants:

Are intensive
Require significant capacity

Are competitive

Vary in how heavy of a lift



Federal Funding Navigator tool (early access)
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https://www.chesapeakeconservation.org/










Looking Ahead

Potential
additions
= Calander?

> Mapplng
funding
programs?



Thanks to support from:
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Thoughts and
Discussion
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Ben Alexandro
CCP Program Director -~

Chesapeake Conservancy
balexandro@chesapeakeconservation.org



mailto:balexandro@chesapeakeconservation.org




USFWS Science Applications
(R5/NE): Landscape Branch

Landscape-Scale Conservation Design and Delivery

Achieving fish and wildlife habitat outcomes and
connecting people with nature through multi-scale
regional partnerships

All reported data subject to change 26



- _____________________________________________________________________________________________
Chesapeake WILD Program Pillars

Pillar buttons are original artwork by Sophia Seufert, USFWS
All reported data subject to change 27



Chesapeake WILD Grants

Technical assistance + communications and outreach
= competitive proposals

= 66 awards ($19.7M + $28.6M in match) = $48.3M total
investment!

» Projects will restore habitat and conserve species,
improve water quality, enhance climate resilience and
readiness, equitably connect people with nature, and
provide many other benefits to surrounding
communities.

= “80% of WILD projects are doing conservation work in
places with more diversity, higher poverty and
unemployment, and lower household income than the
national average!

e Diversity of priority-aligned projects in both funding tracks

* Diversity of applicants & geographic spread

Al reported data subject to change 28



Chesapeake WILD Grants Impact:
Ecological

 Permanently protect critical forest, wetland, pollinator,
and marsh habitats: 18,674ac

e Restore riparian forest and wetland habitats: 1,000ac
* Improve river and trail recreational access: “31mi

e Aquatic connectivity/river opened for migratory
species: 1,735mi

 Trees planted: >97K

* Nature-based solutions for stormwater & erosion
management

All reported data subject to
change 29



Chesapeake WILD Grants
Impact: Ecological

* Federal At-risk & State Species of Greatest
Conservation Need listed species focus

e Science and data gaps
e Actions led by Indigenous and people of color

e Cross-jurisdictional management & capacity
building

All reported data subject to change 30



Chesapeake WILD Grants Impact:
Connecting People with Nature

e Community led and managed greenspaces and
pollinator habitat

e Restore cultural connections and sacred
relationships between Indigenous people, fish
and wildlife, and their ancestral lands

e Faith-based and injustice-led conservation
actions

* Equitable access to nature and recreation

All reported data subject to change 31



FY25 Grant Cycle

WILD emblem credit: Sophia Seufert, USFWS

All reported data subject to change



Grant Tracks and Eligibility

WILD Implementation WILD-PTA

Project Award Range $75,000 — 750,000 Up to $75,000

Encouraged, but not

Match Requirement 1:1* .
required

* Up to 50% of Implementation grants match requirement may be met through federal match from
NON-Department of Interior sources.




Chesapeake WILD FY25 RFP (STBD)

* RFP release: late Jan

e NFWF Applicant Webinar: Feb/March
e NFWF FieldDoc Webinar: Feb/March
 Proposal Due Date: early April
 Proposal Review Period: Apr — Aug

e Awards Announced: ~Sept

e Funds released: ~Oct (start new FY)

FY25 Chesapeake WILD Grants RFP and webinar registration and
links will be posted here: Chesapeake WILD | NFWF

All reported data subject to change


https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/chesapeake-wild?activeTab=tab-3

Technical Assistance

Technical assistance + communications and outreach = competitive proposals

 WILD Proposal Labs (Feb — Mar)
e Webinars (Feb/Mar and TBD)

e NFWEF Field Liaisons (year-round)

e One-on-one consultations with USFWS or
NFWF (year-round)

All reported data subject to change



All reported data subject to change 36


mailto:Faren_wolter@fws.gov

Federal Funding and the
Tools to Find It

WeConserve PA Webinar
October 10, 2024
Suzy Yetter
Ecologist, ClearWater Conservancy
Email: suzy@clearwaterconservancy.org
Phone: 814-237-0400



mailto:suzy@clearwaterconservancy.org

Synopsis

*Background (CWC and Joel’s Woods)
*Project components and alignment with WILD framework

*Funding

*Challenges




Our mission is to conserve and restore our natural
resources through land conservation, water
resources stewardship, and environmental outreach
across central Pennsylvania

ClearWater Conservancy is a
locally-formed, nationally-
accredited land trust serving
central Pennsylvania since 1980




Permanently Conserving Forest Habitats

and Wildlife in Centre County (PA)







Joel’s Woods Conservation Easement
—Egg Hill







Chesapeake Bay WILD
Priority 1:

Conserve Fish and
Wildlife Habitats

Sinking Creek Prairie Biological
Diversity Area—PNHP



Mountain Ridges
Large Intact Forest Block
Young & Mature Forest



Streams
Wetlands
Riparian Forests



Habitat for
Native Wildlife



Chesapeake Bay WILD
Priority 2:
Climate Change

Protect Climate Resilience (Varying
Elevations, Microhabitats, Climate Refugia)

Improve Forest Management



Chesapeake Bay WILD
Priority 3:
Community Partnership

Education & Outreach

Civic Engagement

Forest Stewardship Workshops

Community Planning SRaiI Trail
Development



Chesapeake Bay WILD

Priority 4: Public Access

Recreational Opportunities

Equitable Access to Nature

Access to Water & Public Fishing

Community Rail Trail



Chesapeake Bay WILD
Priority 5:
Water Quality

Sinking Creek
Riparian Forests
Wetlands



Project Funding Project Costs (Budgeted)



Challenges

= Funding Gaps
= Staff time
= Endowments & Stewardship
= Project development

" Time and Timing
= Between funders
= Between expectations

= Between due diligence activities and grant periods

= Federal Funding Requirements
= Compliance

= Appraisal Reviews

= Match



Thank you!

This project is made possible through grants from the
National Fish and Wildlife Foundation, with support from the U.S. Fish and Wildlife Service,
Pennsylvania DCNR Bureau of Recreation and Conservation’s Keystone Recreation, Park and Conservation Fund,

and the Foundation for Pennsylvania Watersheds.
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